VILLAGE OF ITASCA
COMMITTEE OF THE WHOLE MEETING AGENDA
November 5, 2019
(Board Room, 2nd Floor)
(This meeting will convene immediately following the Village Board Meeting, which begins at 7
p.m.)
President: Jeffery J. Pruyn Phone: 630-773-0835
Trustees: Jeff Aiani
Dino Gavanes
Michael J. Latoria
Ellen Leahy
Kathy Linsner
Frank Madaras
Clerk: Jody A. Conidi
Administrator: Carie Anne Ergo

Call to Order; Roll Call
2. Pledge of Allegiance
3. Audience Participation
4. Presentation of Meeting Minutes
a. Committee of the Whole – October 15, 2019
Documents:
20191015 COW MTG MINUTES.PDF
5. President's Comments
6. Community Development Committee
Chair Trustee Latoria; Co-Chair Trustee Gavanes
7. Capital & Infrastructure Committee
Chair Trustee Aiani; Co-Chair Trustee Latoria
a. Discussion and possible action regarding 2019 Watermain
Replacement Catalpa Avenue & District Drive Payment 3
to A-Lamp Construction
Documents:
CAP A - WATERMAIN REPL
CATALPA_DISTRICT PYMT 3 (RES. 106019).PDF

Documents:
CAP A - WATERMAIN REPL
CATALPA_DISTRICT PYMT 3 (RES. 106019).PDF
b. Discussion and possible action regarding 2019 Ardmore &
Prospect Avenue Elevated Tank Painting Payment 6 to
Jetco Ltd
Documents:
CAP B - ARDMORE_PROSPECT TANK PYMT 6
(RES 1032-18).PDF
c. Discussion and possible action regarding 2019
Engineering Services Task Order 19-R0921 for assistance
with NPDES Permit Renewal for the WWTP
Documents:
CAP C - NPDES PERMIT RENEWAL.PDF
d. Discussion and possible action regarding 2019
Wastewater Treatment Plant (WWTP) Additional Tasks
Documents:
CAP D - WWTP ADDITIONAL TASKS.PDF
e. Discussion and possible action regarding 2019 WWTP
Improvements Final Payment for IEPA Loan Related Work
to J.J. Henderson
Documents:
CAP E - WWTP FINAL PYMT.PDF
8. Finance & Operations Committee
Chair Trustee Madaras; Co-Chair Trustee Linsner
a. Discussion and possible action regarding Proposal for
Upgrade of Network Switches in Village Server Room
Documents:
FIN A - NETWORK SWITCHES.PDF
b. Discussion and possible action regarding Notice of Annual
Schedule of Regular Meetings for 2020

FIN A - NETWORK SWITCHES.PDF
b. Discussion and possible action regarding Notice of Annual
Schedule of Regular Meetings for 2020
Documents:
FIN B - MEETING SCHEDULE.PDF
c. Discussion and possible action regarding Police
Department Structural Analysis
Documents:
FIN C - POLICE STAFFING.PDF
9. Intergovernmental Committee
Chair - Trustee Leahy; Co-Chair Trustee Aiani
10. Department Head Reports
11. Village Administrator Report
12. Closed Session
13. Adjournment

Village of Itasca
Committee of the Whole Regular Meeting Minutes
Tuesday, October 15, 2019
Immediately Following the Village Board of Trustees Meeting
Itasca Municipal Complex, Board of Trustees Room

1.

Call to Order
Mayor Pruyn called to order the Committee of the Whole Regular Meeting at 7:43 p.m.
Roll Call
PRESENT: Mayor Jeff Pruyn, Trustee Dino Gavanes, Trustee Ellen Leahy, Trustee Jeff
Aiani, Trustee Kathy Linsner, Trustee Mike Latoria.
ABSENT: Frank Madaras.
OTHERS PRESENT: Safety Director Bob O’Connor, Village Engineering Consultant Mark
Wesolowski, Public Works Director Ross Hitchcock, Village Administrator Carie Anne
Ergo, Village Attorney Chuck Hervas, Deputy Clerk Deanne Curelo.

2.

Pledge of Allegiance
Recited at the preceding Village Board Meeting.

3.

Audience Participation
No Audience Participation.

4.

Meeting Minutes
4a. Committee of the Whole Meeting Minutes – October 1, 2019
Trustee Gavanes moved to approve the Committee of the Whole Meeting Minutes of
October 1, 2019. Trustee Latoria seconded. Motion carried by unanimous voice vote.

5.

President’s Comments
Mayor Pruyn had no comments.

6.

Community Development Committee Report
Chair: Trustee Latoria, Co-Chair: Trustee Gavanes
Trustee Latoria had no report.

7.

Capital and Infrastructure Committee Report
Chair: Trustee Aiani, Co-Chair: Trustee Latoria
7a.

2019/20 Snow and Ice Control Contract

Trustee Aiani recommended waiving the bid and approving a contract with Ground Pros
Inc. for the removal of snow and ice on Village properties. Trustee Aiani noted that the
previous contractor was unable to meet the Village’s timelines, so it was necessary to look
for a new vendor. Ground Pros is an Itasca business and their rates are in line with
industry standards. Trustee Leahy seconded. Motion carried by unanimous voice vote.
7b.

Intergovernmental Agreement for Gateway Monument Sign

Trustee Aiani recommended approval of an Intergovernmental Agreement to build a
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gateway sign along I-390. Under the agreement, the Tollway would be responsible for the
construction of the sign and the Village would be responsible for the maintenance of it.
This sign is about 18 feet and mostly made of brick and decorative concrete. It will be
located on the westside of the tollway and will notify commuters of their passage through
Itasca. Trustee Leahy seconded. Motion carried by unanimous voice vote.
Trustee Aiani asked called for a Public Works Infrastructure meeting on October 29th at
6:00 p.m. to discuss the Elm Street project. Trustee Latoria seconded. Motion carried by
unanimous voice vote.
Trustee Aiani also noted how wonderful Fred Maier is.
8.

Finance and Operations Committee Report
Chair: Trustee Madaras, Co-Chair: Trustee Linsner
Trustee Linsner had no report.

9.

Intergovernmental Committee Report
Chair: Trustee Leahy, Co-Chair: Trustee Aiani
Trustee Leahy reminded everyone that the next Intergovernmental Meeting was
November 4th.

10.

Department Head Reports
Police Department
Safety Director O’Connor reported that the Police Department met with Itasca Bank’s
manager and project manager regarding their upcoming remodel. They discussed some
procedural matters such as alarms and other things of that nature. He also informed the
board that inside the industrial park, there are several railroad crossings in need of repair.
For the past few months, staff has been trying to get Union Pacific to fix these tracks and
was finally able to do so. Lastly, Director O’Connor reported that one of the detectives
who is also in the coast guard, is being deployed for 3 months, which will now bring the
staffing shortage down to 3.
Engineering Services
Village Engineer Wesolowski reported that due to the rain last week, the streetlight
repainting project will start later this week. The sidewalk program is on hold until after
Halloween. All sidewalks currently being replaced are in connection with Nicor’s project.
Ardmore’s water tower repainting is continuing.
Public Works Department
Before Director Hitchcock present, Mayor Pruyn inquired about a section of land that had
not been paved near the Nature Center. Director Hitchcock reported that an Eagle Scout
would be building a boardwalk over that patch of land, as part of his project. Director
Hitchcock than reported that the Public Work’s roof is scheduled to be replaced at the end
of October and should be completed in 10 days.
Village Attorney
Village Attorney Hervas had no report.
Village Clerk
Deputy Clerk Curelo reported that the day before, staff participated in FOIA training. She
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also informed the board that she was currently working on the newsletter and it scheduled
to go out before Thanksgiving.
11.

Village Administrator Report
Village Administrator Ergo provided a report on Administrative matters, as well as
Community Development. She stated that Sal, the Village’s building official through
SafeBuilt was being transferred out of state. Both Director Malik Jarmusz and herself have
been speaking with SafeBuilt regarding the importance of having continuity in this position,
as it can be difficult on residents when there are different plan reviewers. She also stated
that staff was preparing for the Haymarket meeting tomorrow and that she would be
attending the ICMA conference the following week.
Trustee Leahy inquired about Haymarket’s response to cost sharing the meeting
expenses. Mayor Pruyn informed them that there had not been any interest in doing so by
their attorneys, however he had also sent a letter to Dr. Lustig.
Trustee Linsner inquired about the status of Starbucks. Administrator Ergo stated that so
far, Starbucks has not been responsive to the landlord and as a result the landlord is
unable to market the location due to their contract. Although there is public concern over
the property being vacant, Administrator Ergo doesn’t believe there will be an issue in
leasing the property once it becomes available. Unlike previously, the property is now
retrofitted to accommodate a coffee or similar food shop. In addition, the owners of the
property have indicated they have interested parties in the property. At this time, corporate
Starbucks has not indicated when they are vacating, however local staff believes it may be
in January.

12.

Closed Session
No Closed Session.

13.

Adjournment
Trustee Aiani moved to adjourn the Committee of the Whole Regular Meeting at 8:11 p.m.
Trustee Linsner seconded. Motion carried by unanimous voice vote.
Submitted this 15th day of October 2019.

Deanne Curelo, Deputy Clerk

MEMORANDUM
TO:

Village Administrator

FROM:

Dan Corcoran, IT Director, Village of Itasca

DATE:

November 01, 2019

SUBJECT:

Proposal for Upgrade of Network Switches in Village Server Room

Introduction
This proposal is the second part of a network server upgrades approved in the Capital Improvement
Plan and budgeted for this year. It will replace existing hardware and upgrade communication both
internally and externally.
Discussion
In order to take advantage of technology advances the Village network needs to strengthen pieces of
our network connections (for example: Ethernet cables, wireless communication) that bring
information together. These pieces are known as the network “backbone”. The most critical part of
this ‘backbone” connection are the switches. This proposal concentrates on the replacement of our
current equipment with switches that carry a limited lifetime warranty. The configuration of the new
switches will also allow for better security and a more secure way of accessing the network remotely,
mirroring the security that we have setup at the treatment plant. The contractor will work with the
IT Director to configure and test the communication and security and then together install the
equipment on premise in the Village server room. The new equipment allows for the network to
expand, work at higher speeds for the future and position the network for better cloud/internet
communication. This second part completes the two phase project.
Fiscal Impact
The proposed cost is $17,312.14 which includes equipment, licensing, software, configuration and
consulting.

Staff Recommendation
The Information Technology staff recommends that the Village Board accepts the Core Network
Improvements Proposal at the Committee of The Whole on November 5, 2019 for consideration an
approval.

After Action Steps
File Executed Contract with Deputy City Clerk - IT

Enhanced Networks, Inc.
25659 Hillview Court
Mundelein, IL 60060
(847) 393-7008
www.enhancednetworks.com

2019 VH Switch Improvements
Owner: Village of Itasca

Job No. 0791581

SCOPE: Enhanced Networks, Inc. will design the configuration of and install hardware for the
“2019 VH Switch Improvements” Project. This project will consist of adding two new 2930 HPE 48 port
switches to the Village Hall Infrastructure. It will also include adding a third (existing) 24 port 2930
switch.
Enhanced Networks, Inc. will configure the existing network switch and two new network switches to
conform to the Village of Itasca network topology. All new HPE Aruba switches are covered by a
Lifetime Limited Warranty from the manufacturer. All switch ports will be configured to power over
ethernet devices such as voice over IP based Mitel desk phones.
All switches will be professionally installed in the Village Hall network Rack. Cable Management arms
and 6” or 1’ Belkin cables will be used to patch all existing ports to patch panels.
Manufacturer
Description
Aruba
ProCurve 2930 48port PoE Switch
Misc.
Cabling and Management rails.
Enhanced Networks Labor

Qty.
2
1
1

Price
Total
$4,863.07 $9,726.14
$536.00
$536.00
$7,050.00 $7,050.00
Total $17,312.14

Terms and Conditions
See Attachment A.

Time Period and Payment
Start Date:

date check received

End Date: 4 weeks from HW/SW check received

Enhanced Networks, Inc.
25659 Hillview Court
Mundelein, IL 60060
(847) 393-7008
www.enhancednetworks.com
This project will begin the date the proposal is signed and returned to Enhanced Networks, Inc with
hardware and software payment in full ($10,262.14). Project is estimated to be completed within 4
weeks after start. Enhanced Networks will communicate with Owner contact Dan Corcoran throughout
the entirety of this project until completion. Dan Corcoran will be kept apprised of any unforeseen
delays. In order to complete the project in the estimated 4 weeks, the owner will need to supply
Enhanced Networks, Inc. with physical access to the server area and network closets. This may require
nonstandard business hours’ access including weekends. The owner will be invoiced for all labor after
project completion. Labor total is $7,050.00

Authorization
The undersigned hereby enter into the agreement as described herein:

Owner:

Enhanced Networks:
10-23-2019

Authorization By

Date

Authorization By

Date

Enhanced Networks, Inc.
25659 Hillview Court
Mundelein, IL 60060
(847) 393-7008
www.enhancednetworks.com

Attachment A - STANDARD TERMS & CONDITIONS

1. The submitted 0791581 ITASV - 2019 VH Switch Improvements and Attachments A constitute and are herein referred to as the Agreement.
2. Enhanced Networks Inc. is herein referred to as Enhanced Networks, and the party with whom Enhanced Networks is entering into this Agreement is herein
referred to as OWNER.
3. Enhanced Network’s will submit requests for payment as indicated in the Agreement. Payments shall be due and owing by the OWNER upon receipt of
Enhanced Network’s invoice for services. Payments to Enhanced Network’s after (30) consecutive calendar days from the date of Enhanced Network’s invoice for
services shall include an additional late payment charge computed at an annual rate of three percent (3%) from date of Enhanced Network’s invoice; and
Enhanced Network’s may, after giving ten (10) days written notice to the OWNER, suspend services under this Agreement until Enhanced Network’s has been paid
in full all amounts due for services, expenses, and late payment charges.
4. This Agreement may be terminated, in whole or in part, by either party if the other party substantially fails to fulfill its obligations under this Agreement through no
fault of the terminating party; or the OWNER may terminate this Agreement, in whole or in part, for its convenience. However, no such termination may be effected
unless the terminating party gives the other party: (1) not less than ten (10) calendar day’s written notice by certified mail of intent to terminate, and (2) an
opportunity for a meeting with the terminating party before termination. If this Agreement is terminated by either party, Enhanced Network’s shall be paid for
services performed to the effective date of termination, including reimbursable expenses. In the event of contract termination, the OWNER shall receive
reproducible copies of Drawings, Custom Developed Applications and other documents completed by Enhanced Network’s.
5. Enhanced Networks agrees to hold harmless and indemnify the OWNER and each of its officers, agents and employees from any and all liability claims, losses,
or damages, to the extent that that such claims, losses, or damages are caused by Enhanced Network’s negligence in the performance of the services under this
Agreement, but not including liability that may be due to the sole negligence of the OWNER or other consultants, contractors or subcontractors working for the
OWNER, or their officers, agents and employees. In the event claims, losses, or damages are caused by the joint or concurrent negligence of Enhanced Networks
and the OWNER they shall be borne by each party in proportion to its negligence.
6. The OWNER acknowledges that Enhanced Network’s is an S Corporation, and further acknowledges that the corporate entity, as the party to this contract,
expressly avoids contracting for individual responsibility of its officers, directors, or employees.
7. The OWNER and Enhanced Network’s agree that any claim made by either party arising out of any act of the other party, or any officer, director, or employee of
the other party in the execution or performance of the Agreement, shall be made solely against the other party and not individually or jointly against such officer,
director, or employees.
8. For the duration of the contract, Enhanced Network’s shall procure and maintain insurance for protection from claims under worker’s compensation acts, claims
for damages because of bodily injury including personal injury, sickness or disease or death of any and all employees or of any person other than such employees,
and from claims or damages because of injury to or destruction of property including loss of use resulting therefrom, alleged to arise from Enhanced Network’s
negligence in the performance of services under this Agreement. The OWNER shall be named as an additional insured on Enhanced Network’s general liability
insurance policy. The limits of liability for the insurance required by this Subsection are as follows: General Liability: $1,000,000 per claim $2,000,000 aggregate.
9. Notwithstanding any other provision of this Agreement, and to the fullest extent permitted by law, the total liability, in the aggregate, of Enhanced Network’s and
their officers, directors, employees, agents, and any of them, to the OWNER and anyone claiming by, through or under the OWNER, for any and all claims, losses,
costs or damages whatsoever arising out of, resulting from or in any way related to the project or the Agreement from any cause or causes, including but not limited
to the negligence, professional errors or omissions, strict liability or breach of contract or warranty expressed or implied of Enhanced Network’s or their officers,
directors, employees, agents or any of them, hereafter referred to as the "OWNER’s Claims", shall not exceed the total insurance proceeds available to pay on
behalf of or to Enhanced Network’s by their insurers in settlement or satisfaction of OWNER’s Claims under the terms and conditions of Enhanced Network’s’
insurance policies applicable thereto, including all covered payments made by those insurers for fees, costs and expenses of investigation, claims adjustment,
defense and appeal.
10. Enhanced Network’s is responsible for the quality, technical accuracy, timely completion, and coordination of all Designs, Drawings, Custom Developed
Applications and other services furnished or required under this Agreement and shall endeavor to perform such services with the same skill and judgment which
can be reasonably expected from similarly situated professionals. If the Owner considers that Enhanced Network’s has not complied with this condition, then the
Owner is required to notify Enhanced Network’s in writing (or e-mail) of the specific service not in compliance, at which time Enhanced Network’s will correct the
issue or provide reasoning as to why the service is considered compliant.
11. Enhanced Network’s is not responsible for any infringements to third party copyrights, patents, or trade secrets where the Owner has made amendments to the
original documents associated with such copyrights, patents or trade secrets.
12. The OWNER may, at any time, by written order, make changes within the general scope of this Agreement in the services to be performed by Enhanced
Network’s. If such changes cause an increase or decrease in Enhanced Network’s fee or time required for performance of any services under this Agreement,
whether or not changed by any order, an equitable adjustment shall be made and this agreement shall be modified in writing accordingly. No service for which an
additional compensation will be charged by Enhanced Network’s.
13. All Drawings, Custom Developed Applications, and other documents prepared or furnished by Enhanced Network’s pursuant to this Agreement are instruments
of service in respect to the project, and Enhanced Network’s shall retain the right of reuse of said documents and electronic media by and at the discretion of
Enhanced Network’s whether or not the project is completed. Electronic copies of Enhanced Network’s documents for information and reference in connection with
the use and occupancy of the project by the OWNER and others shall be delivered to and become the property of the OWNER; however, Enhanced Network’s
documents are not intended or represented to be suitable for reuse by the OWNER or others on additions or extensions of the project, or on any other project. Any
such reuse without verification or adaptation by Enhanced Network’s for the specific purpose intended will be at the OWNER’s sole risk and without liability or legal
exposure to Enhanced Network’s, and the OWNER shall indemnify and hold harmless Enhanced Network’s from all claims, damages, losses and expenses
including attorneys’ fees arising out of or resulting therefrom.
14. Enhanced Network’s will make good any defect due to improper materials or workmanship supplied by Enhanced Network’s without expense to the Owner for
one (1) year after the OWNER’s acceptance of the service. The warranty covers only defects in material and workmanship on products purchased and fully
installed by Enhanced Network’s and does not cover defects caused by improper use, abuse, accident, acts-of-God (including but not limited to lightning),
alteration, or other conditions beyond Enhanced Network’s control, as determined by Enhanced Network’s.
15. Standard Hours are considered Monday – Friday 7:30 am to 5:00 pm, excluding the following holidays: New Year’s Day, Memorial Day, Independence Day,
Labor Day, Thanksgiving Thursday and Friday, and Christmas Day. If a holiday falls on a Saturday, the preceding Friday shall be considered a holiday; if a holiday
falls on a Sunday, the following Monday shall be considered a holiday.
16. Any provision or part thereof of this Agreement held to be void or unenforceable under any law shall be deemed stricken, and all remaining provisions shall
continue to be valid and binding upon the parties. The parties agree that this Agreement shall be reformed to replace such stricken provision or part thereof with a
valid and enforceable provision which comes as close as possible to expressing the intention of the stricken provision.
17. Except in respect of payment liabilities, neither party will be liable for any failure of delay in its performance under this Agreement due to reasons beyond its
reasonable control, including acts of war, acts of God, earthquake, flood, riot, embargo, sabotage, governmental act or failure of the Internet, provided the delayed
party gives the other party prompt notice of the reasons for such cause.
18. This Agreement contains and embodies the entire and integrated agreement between parties hereto and supersedes all prior negotiations, representations, or
agreements, either written or oral.

MEMORANDUM
TO:

Village Board of Trustees

FROM:

Carie Anne Ergo, Village Administrator

DATE:

November 1, 2019

SUBJECT:

Notice of Annual Schedule of Regular Meetings for 2020

Discussion
State Statute requires public bodies to provide notice of scheduled meetings prior to the start of each
calendar year. Staff has put together a list of proposed dates for the 2020 calendar year that continues
the Village Board’s established meeting schedule of the Committee of the Whole and Village Board
meetings on the first and third Tuesday of each month at 7:00 p.m.
However, staff recommends the Village Board modify the meeting time on August 4th to 7:30 p.m. in order
to accommodate attendance at the Police Department’s Annual National Night Out event. Attached is the
proposed schedule, with the modified date typed in red.
Recommendation
Staff recommends the Village Board to discuss and adopt the 2020 schedule at the November 19, 2019
Village Board Meeting.
Attachments
▪ Proposed Annual Schedule of Regular Meetings dates for 2020

Village of Itasca
Village Hall, 550 W. Irving Park Road, Itasca, IL 60143
Annual Schedule of Regular Meetings Dates for 2019
January 7, 2019

Village Board Meeting and Committee of the Whole

7:00 p.m.

Village Hall

January 21, 2019

Village Board Meeting and Committee of the Whole

7:00 p.m.

Village Hall

February 4, 2019

Village Board Meeting and Committee of the Whole

7:00 p.m.

Village Hall

February 18, 2019

Village Board Meeting and Committee of the Whole

7:00 p.m.

Village Hall

March 3, 2019

Village Board Meeting and Committee of the Whole

7:00 p.m.

Village Hall

March 17, 2019

Village Board Meeting and Committee of the Whole

7:00 p.m.

Village Hall

April 7, 2019

Village Board Meeting and Committee of the Whole

7:00 p.m.

Village Hall

April 21, 2019

Village Board Meeting and Committee of the Whole

7:00 p.m.

Village Hall

May 5, 2019

Village Board Meeting and Committee of the Whole

7:00 p.m.

Village Hall

May 19, 2019

Village Board Meeting and Committee of the Whole

7:00 p.m.

Village Hall

June 2, 2019

Village Board Meeting and Committee of the Whole

7:00 p.m.

Village Hall

June 16, 2019

Village Board Meeting and Committee of the Whole

7:00 p.m.

Village Hall

July 7, 2019

Village Board Meeting and Committee of the Whole

7:00 p.m.

Village Hall

July 21, 2019

Village Board Meeting and Committee of the Whole

7:00 p.m.

Village Hall

August 4, 2019

Village Board Meeting and Committee of the Whole

7:30 p.m.

Village Hall

August 18, 2019

Village Board Meeting and Committee of the Whole

7:00 p.m.

Village Hall

September 1, 2019

Village Board Meeting and Committee of the Whole

7:00 p.m.

Village Hall

September 15, 2019

Village Board Meeting and Committee of the Whole

7:00 p.m.

Village Hall

October 6, 2019

Village Board Meeting and Committee of the Whole

7:00 p.m.

Village Hall

October 20, 2019

Village Board Meeting and Committee of the Whole

7:00 p.m.

Village Hall

November 3, 2019

Village Board Meeting and Committee of the Whole

7:00 p.m.

Village Hall

November 17, 2019

Village Board Meeting and Committee of the Whole

7:00 p.m.

Village Hall

December 1, 2019

Village Board Meeting and Committee of the Whole

7:00 p.m.

Village Hall

December 15, 2019

Village Board Meeting and Committee of the Whole

7:00 p.m.

Village Hall

** The Committee of the Whole Meeting will convene immediately following the Village Board Meeting, which beings at 7 p.m. **

MEMORANDUM
TO:

President Jeff Pruyn, Board of Trustees, and Village Administrator

FROM:

Jessica Spencer, Administrative Services Manager

DATE:

November 5, 2019

SUBJECT:

Police Department Structural Analysis

Introduction
At this time, the Village budget currently authorizes one non-sworn Director of Police and 21 sworn
police personnel – two Deputy Chiefs, five Sergeants, two Detectives, and 12 Patrol officers. In 2019,
one patrol officer retired, as well as one Sergeant. Of the remaining sworn personnel, seven have over
15 years of service with the Village and are nearing retirement age.
Discussion
Given that there are two current openings and several pending retirements, staff recommends
conducting an analysis now to allow the Village to determine how best to meet the community’s needs
in the future. While the study will consider the department as a whole, it is highly unlikely that Itasca will
be able to significantly reduce total personnel, therefore, we recommend no change in patrol officer
staffing at this time. To allow for future flexibility in implementing any changes, we recommend holding
off on hiring of personnel at the Sergeant rank and above, until the analysis is completed and reviewed.
Fiscal Impact
Staff has solicited proposals from several groups on how to meet future needs of the community, while
balancing financial resources. The Village Board will have the opportunity to review and approve the
chosen proposal, including the fee structure prior to engagement.
Staff Recommendation
Staff intends to forward a proposal for discussion and possible action at the November 19, 2019 Village
Board meeting.

