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VILLAGE BOARD MEETING  

MEMORANDUM 

 

TO:  Mayor Pruyn and Village Trustees 

FROM:  Carie Anne Ergo, Village Administrator 

DATE:  December 16, 2025 

SUBJECT:  An Agreement with Stericycle Inc regarding its existing operation of a Potentially 

Infectious Medical Waste Transfer Station Facility at 1470 Norwood Avenue with truck 

parking and staging at 1401 Ardmore Avenue 

 

RECOMMENDED MOTION: Motion to Recommend Approval of the Subject Agreement with 

Stericycle at the Next Regularly Scheduled Village Board Meeting. 

 

INTRODUCTION 

The Village has reached tentative agreement with Stericycle to allow the company to provide voluntary 

payments, indemnity, and certain operational protections to the Village. The Agreement concerns 

Stercicycle’s existing Potentially Infectious Medical Waste transfer facility in Itasca. 

 

DISCUSSION 

The attached agreement is a result of extensive negotiations spanning more than 18 months. First and 

foremost, it provides certain protections to the Village related to the company’s operations at 1470 Norwood 

Avenue that is permitted by the Illinois EPA as a “transfer station,” and a truck parking and staging property 

located at 1401 Admore Avenue that is not currently permitted by the IEPA. Neither of these locations 

received local siting approval by the Village, a process that is anticipated to be initiated by Stericycle with the 

filing of a siting application in 2026. 

Second, in consideration of any fees and costs incurred by the Village in connection with Stericycle facilities 

and the wear and tear of the Village’s right-of-ways due to the traffic generated by its operations, Stericycle 

has agreed to a voluntary payment to the Village. The payment will be seventy-five thousand dollars ($75,000) 

each calendar year starting in 2025 for up to 7,500,000 pounds of Acceptable Waste managed at the facility. 

Stericycle further agrees to pay the Village an additional $0.01 for each pound in excess of 7,500,000 pounds. 

Beginning in 2027, the payment increases at rate of 3.5% annually. 

Third, the Village reserves all of its rights and does not waive enforcement concerning any aspect of Stericycle 

facilities, including, but not limited to its current enforcement proceedings for non-compliance with Itasca’s 

local zoning ordinance. 

Finally, by approving this agreement, the Village is NOT adopting any position or making any judgment on 

Stericycle’s future request for siting approval or any future permitting of Stericycle facilities. 
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Company Background 

Stericycle, Inc. is a wholly owned subsidiary of Waste Management, Inc. (WM).  

In November 2024, Waste Management completed its acquisition of all outstanding shares of Stericycle. Prior 

to that transaction, Stericycle was an independent publicly traded company. Since that time, it now operates 

within the Waste Management corporate structure.  

Operationally, Stericycle continues to function as a distinct business unit specializing in regulated and 

compliance-driven waste streams, including medical waste, sharps, pharmaceutical waste, and hazardous 

waste, while Waste Management’s core business remains municipal solid waste, recycling, and landfill 

operations. Although the companies are now financially and corporately affiliated, services are still delivered 

under separate permits, regulatory frameworks, and waste-stream requirements, consistent with state and 

federal environmental regulations. 

History of Operations & Permitting in Itasca 

Advanced Environmental Systems (AES), which preceded Stericycle in operating the facility at 1470 

Norwood Ave., received its Special Use Permit (SUP) in 2009 (Ordinance 1501-09) and Zoning Certificate 

in early 2010 for operating a medical waste treatment facility. This permit included no specific conditions 

other than that the operation must comply with local, state, and federal law. The SUP narrative included a 

reference to using an autoclave– steam under pressure – to treat the waste before it was to be compacted and 

carried out as ordinary solid waste.  

Over the facility’s tenure, several building permits have been processed by the Village including utility work 

and an overhead door replacement. 

In 2015, Stericycle received Village approval as the new operator of the facility. 

On May 5, 2023, then Community Development Director Vijay Gadde received an email from Susan 

Olavarria, Stericycle’s Vice President of Government Relations, indicating that the previous owner may not 

have followed the proper state permitting process. She further explained that Stericycle was in discussions 

with the Illinois EPA who “may” require the company to seek approval from the Village of Itasca for its 

current operations through the state mandated siting process. 

On July 19, 2023, Ms. Olavarria followed up with an email indicating that the IEPA would be requiring 

Stericycle to file a new siting application with the Village of Itasca.  

A pre-application meeting was held at Village Hall on August 28, 2023, where it became clear that state siting 

process was beyond the scope of the original Special Use Permit (SUP) issued by the Village in 2009. Further, 

the Village learned that Stericycle had expanded the footprint of its operations beyond the SUP at 1470 

Norwood Ave. and was conducting truck parking and staging at 1401 Ardmore without appropriate local or 

state authority. 

The Village’s legal counsel advised that counsel with expertise in environmental law be retained to guide the 

Village through the permitting process. In October 2023, the Village retained Jennifer J. Sackett Pohlenz with 
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Leech Tishman Fuscaldo & Lampl, LLC to advise the Village on this matter. Ms. Sackett Pohlenz has 

represented the Village on a number of other environmental related matters over the years.  

On December 5, 2023, the Village passed Ordinance 2088-23 – An Ordinance Setting Forth the Rules of 

Procedure for Siting a Pollution Control Facility in the Village of Itasca, Illinois. 

On May 8, 2024, Stericycle advised it would provide the Village a pre-siting application by the end of May.  

On October 2, 2024, Stericycle delivered its pre-siting application to Itasca. This application provided Village 

staff its first detailed look at Stericycle’s current operations. 

In December 2024, the Village was notified of the merger between Waste Management and Stericycle. 

Current Operations 

According to Stericycle, the Norwood facility is currently used exclusively as a transfer station for potentially 

infectious medical waste. Box trucks bring medical waste to the facility in regulated sealed containers, which 

remain unopened. The box trucks are staged at the Ardmore lot, however, no vehicles that are stored overnight 

outside at either facility may contain waste of any type, except in the event of a weather or other emergency.  

The unopened containers are transferred directly from the small trucks to larger tractor trailers, which then 

transport the waste off site to a disposal facility in Wisconsin each day. The facility operates up to seven days 

per week. The autoclave is no longer in operation. 

FISCAL IMPACT 

In addition to the $75,000 annual payment described above, the agreement has provisions to indemnify the 

Village, as well as reimburse the Village for up to $40,000 in costs incurred by the Village to date in the 

review of matters related to this agreement. 

 

NEXT STEPS 

Stericycle has indicated that it would like to file a siting application with the Village early in 2026 and is 

seeking final approval of this agreement at the first Board meeting in January. Legal Counsel has advised that 

the attached agreement should be executed by the parties prior to Stericycle filing for siting review and 

approval. 

 

From the date of formal siting application filing, a 180-day window begins during which the Village must 

review the application, hold a public hearing, and provide a 30-day period for written comment before 

considering the application’s approval. This is a quasi-judicial process, where the Village will employ hearing 

officer to oversee Board deliberations. Itasca’s Corporation Counsel Charles Hervas will represent the Board. 

Village staff will be represented by Ms. Sackett Pohlenz. The applicant is responsible for all costs incurred by 

the Village for this process.  
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STAFF RECOMMENDATION 

After final review by legal counsel, staff recommends that the Board discuss the attached agreement at its 

regularly scheduled Village Board meeting on December 16, 2025 and move to recommend it for approval at 

its next regularly scheduled Board meeting on Tuesday, January 6, 2026. 

 

 























Courtney A. Tippy



 

 

RESOLUTION NO. 1681-26 

A RESOLUTION APPROVING AN AGREEMENT BETWEEN  

THE VILLAGE OF ITASCA AND STERICYCLE, INC. 

WHEREAS, the Village of Itasca, Illinois (“Village”), a Body Politic, and Stericycle, Inc. 

(“Stericycle”), a Private Corporation, wish to enter into an agreement concerning their business 

operations conducted within the Village limits; and 

WHEREAS, Stericycle currently operates a Potentially Infectious Medical Waste transfer 

facility in a facility located at 1470 Norwood Avenue that is permitted by the Illinois EPA and in 

a facility located at 1401 Ardmore Ave that is not permitted by the Illinois EPA and neither have 

received a site location approval from the Village; and 

WHEREAS, the agreement does not constitute acceptance and/or approval or any opinion 

on any potential requests for the site location approval or any future permitting on their business 

operations; and 

WHEREAS, the Village will receive an annual voluntary payment that shall be deposited 

into the Village’s general fund without restriction; and 

WHEREAS, the Village receives additional protections from Stericycle as it relates to the 

operations of their facilities; and 

WHEREAS, the agreement is advantageous for both the Village and Stericycle to enter 

said agreement; and 

WHEREAS, the agreement, attached hereto and incorporated herein as Exhibit A, shall be 

entered into between the Village and Stericycle Inc. 

NOW, THEREFORE, BE IT RESOLVED by the President and the Board of Trustees of 

the Village of Itasca, DuPage County, Illinois, as follows: 

SECTION ONE: The corporate authorities of the Village of Itasca hereby approve Exhibit 

A, an Agreement between the Village of Itasca, Illinois and Stericycle, Inc.  

SECTION TWO: The Village President is hereby authorized to sign and execute any 

documents necessary to accept the proposed agreement, Exhibit A, on behalf of the Village of 

Itasca. 

SECTION THREE: SEVERABILITY.  If any section, paragraph or provision of this 

Resolution shall be held to be invalid or unenforceable for any reason, the invalidity or 

unenforceability of such section, paragraph or provision shall not affect any of the remaining 

provisions of this Resolution. 

SECTION FOUR: REPEAL OF PRIOR RESOLUTIONS.  All prior Resolutions and 

Ordinances in conflict or inconsistent herewith are hereby expressly repealed only to the extent of 

such conflict or inconsistency. 



 

Res. 1681-26 - Approving agreement with Stericycle 

SECTION FIVE: EFFECTIVE DATE.  This Resolution shall be in effect immediately 

from and after its passage and approval. 

 Trustee 

Aiani 

Trustee 

Christensen 

Trustee 

Daly 

Trustee 

Gavanes 

Trustee 

Leahy 

Trustee 

Powers 

Mayor 

Pruyn 
                      

Aye                      
                      

Nay                      
                      

Absent                      
                      

Abstain                      

 

APPROVED and ADOPTED by the Village President and Board of Trustees of the Village 

of Itasca this 6th day of January, 2026. 

APPROVED: 

 

  

Village President Jeffery J. Pruyn 

 

ATTEST: 

 

  

Village Clerk Jody Conidi 

 




