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AGENDA REQUEST MEMO 

 

TO:       Carie Anne Ergo, Village Administrator 

FROM:     Michael Walker, Deputy Chief of Administration 

THROUGH:   Director Robert O’Connor 

DATE:      January 20, 2026 

TITLE: Discussion and Possible Action on Approval of a Task Order to Enhanced Networks for 

Replacement of Police Department Mobile Data Computers in an amount estimated to be 

$54,824.13 

 

INTRODUCTION 

This memorandum requests approval for the replacement of Mobile Data Computers (MDCs) for the Police 

Department, including associated hardware, warranties, accessories, and professional services. 

 

DISCUSSION 

In the FY26 budget planning process, the Village Board allocated funding for project IT-17-003 to replace 

end-of-life Mobile Data Computers (MDCs) currently deployed in Police Department squad cars. The 

existing MDCs have reached the end of their useful life and are no longer capable of meeting modern security 

requirements, performance expectations, or operational demands. In addition, the Village is adding a seventh 

squad car to the Police Department fleet, requiring an additional MDC. 

 

The proposed solution includes the replacement of all MDCs with Panasonic Toughbook FZ-40 laptops, 

selected for their durability, performance, and suitability for public safety environments. These units are 

expected to have an operational lifespan of four to six years. The project also includes vehicle docking 

stations, power supplies, mounting hardware, extended warranties, and required software deployment. 

 

Enhanced Networks, Inc. will provide full lifecycle implementation services, including system imaging, 

configuration, deployment, installation, data migration, and secure decommissioning of retired equipment. 

All systems will be configured to meet operational and cybersecurity requirements, including installation and 

RECOMMENDED MOTIONS:  

1) Move to Waive Second Reading and Take Final Action on a Task Order to Enhanced Networks 

for replacement of Mobile Data Computers. 

2) Move to Approve a Task Order to Enhanced Networks for Replacement of Police Department 

Mobile Data Computers in an amount estimated to be $54,824.13 
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validation of VPN, MPS, FBR, WebRMS, and Microsoft Office LTSC to ensure compatibility with ETSB 

systems. 

 

If the Village proceeds with the purchase prior to January 21st, the project will realize cost savings of $809.04 

due to current vendor pricing and promotional discounts. Pricing increases effective on January 22nd are 

related to industry-wide memory shortages driven by increased demand from AI technologies. 

 

FISCAL IMPACT 

The total project cost, if approved and purchased prior to January 21st, is $54,824.13. This includes hardware, 

extended warranties, docking equipment, shipping, miscellaneous imaging items, and professional labor 

services. Funding for this project has been allocated in the FY25–26 budget and is within the approved budget 

amount of $55,000. 

 

If the purchase is delayed until January 22nd, the total project cost will increase to $55,594.13. 

 

STAFF RECOMMENDATION 

Staff recommends the item be forwarded to the Village Board for First Reading on January 20, 2026, for 

consideration and approval. 

 

AFTER ACTION STEPS 

Upon approval, staff will issue purchase orders through approved master contracts, coordinate delivery and 

installation with Enhanced Networks, Inc., ensure secure decommissioning of retired equipment, update asset 

inventory records, and file documentation with the Clerk’s Office. 

 

ATTACHMENTS 

Mobile Data Computer Replacement Task Order IT-17-003 

Vendor quotes and cost breakdown 

Panasonic Toughbook Literature from Vendor 



TASK ORDER REQUEST  
To: Village of Itasca 
From: Enhanced Networks 
Date: 1/13/2026 

Project Title: Mobile Data Computer Replacement 
Project Number: IT-17-003 IT 
Department: Police Department (PD) 

 
BACKGROUND AND PURPOSE 

As part of the FY25–26 budget planning process, the Village allocated $55,000 for the replacement 
of end-of-life Mobile Data Computers (MDCs) currently deployed within the six squad cars at the 
Police Department. These devices have reached the end of their useful life and are no longer 
capable of effectively supporting modern security requirements, performance expectations, or 
productivity standards. The Village is adding a seventh squad car to its fleet this year as well. 

This task order outlines the scope of work and replacement strategy for MDCs under Project 
Number IT-17-003, ensuring continuity of operations, improved security posture, and readiness 
for future technology initiatives. 

COST SAVINGS OPPORTUNITY 

If the Village proceeds with the purchase prior to January 21, the Village will realize a cost 
savings of exactly $809.04 based on current vendor pricing and promotional discounts. This price 
increase, effective 1-22-2025, is directly related to the memory shortage industry wide due to the 
AI technology growth. Acting within this timeframe maximizes the value of the allocated budget 
and reduces overall project cost. 

SCOPE OF WORK 

Enhanced Networks, Inc. will be responsible for the full lifecycle implementation of the MDC 
replacement project, including specification design, configuration, imaging, deployment, and 
installation of new Mobile Data Computers as described in the table below. 

All replacement units will be Panasonic Toughbook FZ-40 laptops, selected for their durability, 
performance, and suitability for public safety environments. These devices are expected to have 
an operational lifespan of 4 to 6 years. 

The replacement plan accounts for user-specific operational needs, including docking stations 
and external monitors where applicable. 



Data Migration and Cybersecurity Enhancements 
Enhanced Networks, Inc. will perform all required software configuration and setup necessary to 
ensure the Mobile Data Computers operate reliably and in accordance with operational 
requirements. This includes the installation, configuration, and validation of the VPN client, MPS, 
FBR, WebRMS, and Microsoft Office LTSC to ensure full compatibility and proper functionality with 
ETSB systems. 

Decommissioning and Asset Management 
All retired MDC systems will be securely decommissioned by Enhanced Networks, Inc. in 
accordance with industry best practices. This includes complete data sanitization to ensure no 
residual data remains. 

Upon project completion, all relevant asset management records will be updated, including the 
Village’s Inventory Database. 

Technology Overview 
Each workstation specified under this task order features Intel’s latest processor architecture, 
which includes an integrated Neural Processing Unit (NPU)—a dedicated AI engine designed to 
efficiently support modern workloads. 

The NPU enables: 

• On-device AI processing 

• Improved performance and power efficiency 

• Support for real-time applications such as transcription, summarization, and intelligent 
assistant tools 

This positions the Village to leverage emerging AI capabilities built into Windows 11 and future IT 
environments. 

FINANCIAL CONSIDERATIONS 

Vendors: 

• AMAZON gov via Village Account (~$350.00) 
• Enhanced Networks, Inc. ($11,928.13) 

Primary implementation and professional services provider. 
• CDS Technologies ($43,316.00 or $42,546.00 ) 

CDS is the preferred vendor for the State of Illinois, including State Agencies and Local 
Municipalities. CDS provides access to laptops, configure-to-order devices, and special 
public sector pricing. 



Master Contracts 

Procurement will be conducted through the following approved contracts: 

• OMNIA Partners Public Sector Contract #171725-01 

• Sourcewell Contract #010720-PAN 

• Statewide Laptop Master Contract 

Labor Estimate 

Enhanced Networks, Inc. has estimated a total of 88 labor hours, consisting of: 

• 63.25 hours of Network Consulting at $147.50/hour 

• 24.75 hours of Desktop Consulting at $105.00/hour 

Enhanced Networks, Inc. – Detailed Scope 

• Provision Snap Deploy on IT server 

• Sysprep Panasonic Toughbooks 

• Create system image 

• Deploy image to all Toughbook units 

• Complete post-imaging device provisioning 

• Install and configure required applications, including: 

o VPN 

o MPS 

o FBR 

o WebRMS 

  



Total if purchased before 1-21-2026. 

Vendor Manufacturer Description Qty Price Total 

CDS Technologies Panasonic Toughbook FZ-40 laptop 7 $4,257.00 $29,799.00 

CDS Technologies Panasonic Toughbook FZ-40 extended warranty 7 $639.00 $4,473.00 

CDS Technologies Havis LITE Vehicle Dock for Toughbook FZ-40 7 $789.00 $5,523.00 

CDS Technologies Havis LITE Vehicle Dock extended warranty 7 $187.00 $1,309.00 

CDS Technologies Havis LITE Vehicle Dock Power Supply 7 $174.00 $1,218.00 

CDS Technologies Havis Havis Dock Bracket 7 $32.00 $224.00 

Amazon Gov Misc Misc. IT imaging items. 1 $250.00 $250.00 

Shipping Shipping Shipping 1 $100.00 $100.00 

Enhanced Networks Enhanced Networks Labor 1 $11,928.13 $11,928.13 

    Total $54,824.13 

 

Total if purchased after 1-21-2026. 

Vendor Manufacturer Description Qty Price Total 

CDS Technologies Panasonic Toughbook FZ-40 laptop 7 $4,367.00 $30,569.00 

CDS Technologies Panasonic Toughbook FZ-40 extended warranty 7 $639.00 $4,473.00 

CDS Technologies Havis LITE Vehicle Dock for Toughbook FZ-40 7 $789.00 $5,523.00 

CDS Technologies Havis LITE Vehicle Dock extended warranty 7 $187.00 $1,309.00 

CDS Technologies Havis LITE Vehicle Dock Power Supply 7 $174.00 $1,218.00 

CDS Technologies Havis Havis Dock Bracket 7 $32.00 $224.00 

Amazon Gov Misc Misc. IT imaging items. 1 $250.00 $250.00 

Shipping Shipping Shipping 1 $100.00 $100.00 

Enhanced Networks Enhanced Networks Labor 1 $11,928.13 $11,928.13 

    Total $55,594.13 

 











































 

RESOLUTION NO. 1688-26 

A RESOLUTION AUTHORIZING THE FY26 REPLACEMENT OF MOBILE DATA 

COMPUTERS – POLICE DEPARTMENT FOR $54,824.13 

WHEREAS, the current Mobile Data Computers (MDCs) within the Police Department’s 

six (6) squad cars are at the end-of-life and the Village of Itasca (“Village”) is adding a seventh 

squad car to its fleet; and 

WHEREAS, the Village wishes to have technology in public safety vehicles that is current 

and complies with appropriate security requirements; and  

WHEREAS, the Village by virtue of its power set forth in the Illinois Municipal Code (65 

ILCS 5/1-1-1) is authorized to purchase this equipment; and  

WHEREAS, the Village has appropriated $55,000 in the FY25-26 Budget for the purchase 

of new computers to be installed within the police fleet; and 

WHEREAS, the Village will purchase the replacement computers and accessories from 

CDS Technologies through the Statewide Laptop Master Contract, OMNIA Partners Public Sector 

Contract #171725-01, and Sourcewell Contract #010720-PAN at a cost of $44,526.00, which 

includes 5-year warranties, as detailed in the IT-17-003 IT Task Order, attached as Exhibit A; and 

WHEREAS, Enhanced Networks, the Village’s contracted IT service, estimates labor costs 

of $11,928.13 for setting up and migrating the replacement computers and $350 for imaging parts 

from Amazon Gov, bringing the total project cost to $54,824.13, as detailed in Exhibit A. 

NOW, THEREFORE, BE IT RESOLVED by the President and the Board of Trustees of 

the Village of Itasca, DuPage County, Illinois, as follows: 

SECTION ONE: The corporate authorities of the Village of Itasca hereby approve the 

purchase and installation of seven (7) replacement mobile data computers for the Police 

Department at a total cost of $54,824.13, as described in Exhibit A.  

SECTION TWO: The Village President, or their designee, is hereby authorized to sign and 

execute any documents necessary to purchase and install the replacement mobile data computers 

for the Police Department as described in Exhibit A on behalf of the Village of Itasca. 

SECTION THREE: SEVERABILITY. If any section, paragraph or provision of this 

Resolution shall be held to be invalid or unenforceable for any reason, the invalidity or 

unenforceability of such section, paragraph or provision shall not affect any of the remaining 

provisions of this Resolution. 



 

RES. 1688-26 - Authorizing the Village's FY26 Replacement of Mobile Data Computers - PD 

SECTION FOUR: REPEAL OF PRIOR RESOLUTIONS. All prior Resolutions and 

Ordinances in conflict or inconsistent herewith are hereby expressly repealed only to the extent of 

such conflict or inconsistency. 

SECTION FIVE: EFFECTIVE DATE. This Resolution shall be in effect immediately 

from and after its passage and approval. 
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Trustee 
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Aye                        
 

                     

  

Nay                        
 

                     

  

Absent                        
 

                     

  

Abstain                        

 

APPROVED and ADOPTED by the Village President and Board of Trustees of the Village 

of Itasca this 20th day of January 2026. 

APPROVED: 

 

 

  

Village President Jeffery J. Pruyn 

ATTEST: 

 

 

  

Village Clerk Jody Conidi 

 




