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MEMORANDUM 

 

TO:       Carie Anne Ergo, Village Administrator 

FROM:     Michael Subers, Public Works Director 

DATE:      January 30, 2026 

SUBJECT: Accepting the Proposal from Tri-Fin LLC for a Three-Year Light Pole, Park Bench, and 

Garbage Can Painting Program at an Estimated Project Cost of $178,825.57 

INTRODUCTION 

Public Works is recommending acceptance of the proposal from Tri-Fin LLC for a three-year Light Pole, Park 

Bench, and Garbage Can Painting Program in an estimated amount of $178,825.57. RFP 2006-01 was 

advertised on January 8, 2026, in the Daily Herald. There were five (5) plan holders for the project, however 

Tri-Fin was the only contractor to submit a proposal. 

 

DISCUSSION 

The Village currently has a capital improvement plan project PW-18-008, which was designed to repaint the 

265 antique poles in town. In FY20, we contracted the painting of 42 light poles in Usher Park, the old Village 

Hall, and the Welcome to Itasca signs. In FY22, Public Works planned to continue the project but concerns 

about conflicts with the Roadway and Infrastructure postponed the work. To revitalize the project, 44 poles 

located on Walnut from Orchard to North Street will be painted in FY26. Then in FY27, 36 poles along 

Orchard Street from Walnut to Maple Street, the Train station, and the remaining poles at the old Village Hall 

will be painted. Finally, in FY28, 34 poles by the Village Hall, Police Department, and the Train Depot will 

be painted.  

 

In April 2024, the Village Board approved a low bid from Muscat Painting and Decorating (see Res 1526-24) 

at a unit price of $1,750 per pole. Muscat was unable to meet the insurance requirements set out in the contract 

documents, so the project never began. At that time, the next lowest bid for the project was from Tecorp Inc., 

at a unit cost of $6,800 per pole, which was extremely high. 

 

Public Works reviewed the low bidder participation and the potential for very high project costs and 

redeveloped it into the Light Pole, Park Bench, and Garbage Can Painting Program. The new program includes 

the poles previously bid and other park furniture that requires periodic refinishing, such as park benches and 
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Year Light Pole, Park Bench, and Garbage Can Painting Program at an Estimated Project Cost of 
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garbage cans. The new program also requires Public Works to remove, install, deliver, and pick up all items 

to and from Tri-Fin, which is located in Elk Grove Village. The poles will be chemically stripped and powder-

coated in a controlled environment to ensure a superior finish, unlike outdoor applications. Public Works has 

previously worked with Tri-Fin, which has provided powder-coating services for park furniture and an 

occasional light pole for a few years, with good results.  

The proposed cost of repainting a 14-foot-tall pole from Tri-Fin is $1,400, or 20% less than Muscat’s cost of 

$1,750 per pole. Public Works currently has seven (7) 14-foot antique poles in our inventory that were 

removed during the Itasca Station Project. Once approved, staff will deliver the poles to Tri-Fin for 

refurbishment, and they will replace the next seven poles to be repainted and so on. While the initial repainting 

program from 2024 was intended to repaint the poles only, the new program will also update the 30+-year-

old integrated outlets, wiring, and connections, creating a like-new product. 

FISCAL IMPACT 

Public Works currently has $70,000 budgeted in FY 2026 to fund the construction portion of the capital project 

PW-18-008 Structure Painting Project. 

STAFF RECOMMENDATION 

Staff recommends the item be forwarded to the Village Board First Reading on February 3, 2026, for 

consideration and approval. 

AFTER ACTION STEPS 

1. Sign contract with Tri-Fin

2. Begin project with delivery of poles

ATTACHMENTS 

RFP 2026-01 

Proposal from Tri-Fin LLC 

Light Pole, Park Bench, and Garbage Can Painting Program Bid Tabulation 





























































Tri-Fin
Item Quantity Unit Price Amount Unit Price Amount Unit Price Amount
Antique Pole (12 ft) 20 1,200.00$           24,000.00$            1,260.00$         25,200.00$            1,323.00$          26,460.00$            
Antique Pole (14 ft) 20 1,400.00$           28,000.00$            1,470.00$         29,400.00$            1,543.50$          30,870.00$            
Park Bench (Standard) 1 800.00$              800.00$                 840.00$            840.00$                 882.00$              882.00$                 
Park Bench (Short) 1 750.00$              750.00$                 787.50$            787.50$                 826.87$              826.87$                 
Park Bench (Divider) 1 800.00$              800.00$                 840.00$            840.00$                 882.00$              882.00$                 
Garbage Can 5 475.00$              2,375.00$              498.75$            2,493.75$              523.69$              2,618.45$              

Total 2026 56,725.00$            Total 2027 59,561.25$            Total 2028 62,539.32$            

178,825.57$         Contract Sum (Sum of 3 years)

2028

Village of Itasca
Bid Tabulation

2026

Bid Number: 2026-01
Project Name: Lightpole,Park Bench, Garbage Can Painting Program
Bid Openng Date:  January 23, 2026
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