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MEMORANDUM 

 

TO:       Carie Anne Ergo, Village Administrator 

FROM:     Michael Subers, Public Works Director 

DATE:      January 30, 2026 

SUBJECT: Accepting a Proposal from M.E. Simpson Company Inc. for a Three-Year Water System 

Assessment Program at an Estimated Project Cost of $165,456  

 

INTRODUCTION 

Public Works is recommending acceptance of the proposal from M.E. Simpson for a Three-Year Water 

Assessment Program for an estimated amount of $165,456. RFP 2006-02 was advertised on January 8, 2026, 

in the Daily Herald. There were four (4) plan holders for the project, however, M.E. Simpson and GHA were 

the only contractors to submit proposals. After scoring the contractors on the criteria outlined in the proposals, 

M.E. Simpson Company Inc. scored higher than Gewalt Hamilton Associates Inc. (GHA). 

 

DISCUSSION 

The Water System Assessment Program includes three aspects of maintenance and data collection throughout 

the water system, which include fire hydrant and flow testing, valve inspection and exercising, and the water 

distribution leak survey. 

 

The fire hydrant assessment and flow test are performed to approximately 350 fire hydrants annually and 

provide watermain flow capacities for each fire hydrant tested. The Village uses testing data to identify 

problematic areas, along with design companies reviewing fire protection flow rates at commercial and 

industrial properties. Having the data is also an asset when the local fire districts serving Itasca undergo their 

ISO reviews, which affect insurance ratings/costs for all properties in Itasca. 

 

The valve inspection and exercising program inspects and exercises approximately 234 valves each year. 

During the inspection, each valve is exercised a minimum of 2 times, fully closed and fully opened. The valve 

locations are verified using our GIS system, and any issues encountered are reported to the Village for 

resolution. 

 

The water distribution system leak survey performs acoustic leak detection on approximately 68 miles of the 

water system annually. During the survey, each valve and fire hydrant are accessed and used as a listening 
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point to identify leaks on or near the asset. If noise or a leak is evident, crews will use a correlator to pinpoint 

the leak and provide an estimate of the leak size. 

 

The Village has been using M.E. Simpson for the past several years, and they most recently completed our 

last four-year program. Overall, the new cost proposal has increased as shown below:  

 

 
 

FISCAL IMPACT 

Public Works budgeted $52,075 in the FY25 budget 50-51-62080 and will increase the budget to meet the 

increase. M.E. Simpson’s proposed three-year costs were approximately 40% less than GHA’s proposed costs. 

The three-year cost is approximated based on the current asset count in each category and may change based 

upon post construction project asset counts. 

 

STAFF RECOMMENDATION 

Staff recommend the item be forwarded to the Village Board First Reading on February 3, 2026, for 

consideration and approval. 

 

AFTER ACTION STEPS  

1. Sign Contract with M.E. Simpson Company Inc. 

2. Budget accordingly 

3. Schedule Project with Contractor 

 

ATTACHMENTS 

RFP 20006-02 

Proposal from M.E. Simpson Company Inc.  

Water System Assessment Program Bid Tabulation 

2025 2026 % inc 2027 % inc 2028 % inc
Fire Hydrant Assessment 55.00$    61.00$    11% 61.00$    0% 61.00$    0%
Valve Inspection 55.00$    63.00$    15% 63.00$    0% 63.00$    0%
Leak Survey 250.00$  285.00$  14% 285.00$  0% 285.00$  0%











































































































ME Simpson Pts Score
20    17
20    16
20    18
15    14

15    15
10    8

88

GHA Pts Score
20    16
20    16
20    16
15    12

15    11
10    5

76Total Score

Bid Number: 2026-02
Project Name: Water System Assessment Program
Bid Openng Date:  January 23, 2026
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