MEMORANDUM
TO:

Carie Anne Ergo, Village Administrator

FROM:

Jennifer Ramsay, Administrative and Finance Consultant

DATE:

March 30, 2022

SUBJECT:

Accepting a Service Proposal for Auditing Services from Sikich LLP for
Fiscal Years 2022 – 2024 and Authorizing Execution of Related Engagement Letters

Introduction
In April 2016, the Village approved Resolution 851-16: Authorizing Execution of an Engagement
Letter with Sikich, LLC for professional auditing services for FY 2016 - 2018. Thereafter, in April
2012, the Village approved Resolution 1115-19 authorizing subsequent engagement letters with
Sikich for FY 2019 - 2021. The Village has been highly satisfied with Sikich’s professional auditing
services and therefore recommends extending services for another three years, for fiscal years ending
April 30, 2022, 2023, and 2024. This memo outlines the Sikich proposal and highlights changes to
the contract from previous years.
Discussion
Sikich LLP is a highly qualified professional firm and would continue to complete the requirements
of Financial Auditing Services in compliance with the Governmental Accounting Standards Board
and also support the Village with guidance for any revisions or improvements to best protect the
financial assets of the Village.
The scope of services within the RFP includes:
•

Audit of basic financial statements for the Village each fiscal year.

•

Preparation of the Annual Financial Report;

•

Preparation of the management letter for the Village, communicating any material weaknesses
and significant deficiencies found during the audit, and making recommendations for
improvement;

•

Preparation of the separately issued Itasca Police Pension Fund annual financial report;

•

Preparation and the electronic filing of the Annual Financial Report (AFR) filed with the County
Clerk and State Comptroller;

•

Preparation of the Single Audit Report, if applicable;
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•

Retention of work papers for seven (7) years;

•

Report to the Board of Trustees in accordance with Statement on Auditing Standards (SAS) No.
114, Communications with Those Charged with Governance; and

•

Exit conference(s) with Village Officials to present the completed audit and related materials.

Fiscal Impact
Previously, Sikich proposed no increase to its fees for FY 2019 and a 2% increase in FY 2020 and FY
2021, respectively. The proposed fee increases for FY 2022 – FY 2024 are 2%, 3%, and 3%. See
details below.
Services

2019

2020

2021

2022

2023

2024

Village Audit Report

$40,608

$41,420

$42,248

$43,093

$44,386

$45,717

Police Pension Audit

$3,994

$4,074

$4,155

$4,238

$4,365

$4,496

Single Audit**

$4,579

$4,640

$4,732

$4,827

$4,971

$5,121

Annual Financial Report

$3,570

$3,641

$3,741

$3,788

$3,902

$4,019

$780

$796

$812

$828

$853

$879

$53,531
0%

$54,571
2%

$55,688
2%

$56,774
2%

$58,477
3%

$60,232
3%

Comptroller's Report
Total (Less Single Audit)
% Increase Over Prior Year

** The single audit report fee would only be applicable if the Village expends more than $750,000 in
federal awards in a fiscal year. If the Village does not require a single audit and a GAGAS opinion is
still required for the State of Illinois GATA compliance, the fee would be 50% of the Single Audit fee
noted above.
Staff Recommendation
Staff recommends that the Village Board accept Sikich’s proposal for auditing services for
FY 2022 – 2024.
Attachments
1. Service Proposal for Auditing Services
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February 11, 2022

SERVICE PROPOSAL
Auditing Services
PREPARED FOR:

VILLAGE OF ITASCA, ILLINOIS

SUBMITTED BY:
Sikich LLP
Brian D. LeFevre, CPA, MBA
Partner

Sarah Montanari, CPA, MAS
Manager
1415 West Diehl Rd., Suite 400
Naperville, IL 60563
630.566.8400
brian.lefevre@sikich.com
sarah.montanari@sikich.com
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TRANSMITTAL LETTER
February 11, 2022

The Honorable President and
Members of the Board of Trustees
500 W Irving Park Road
Itasca, Illinois 60143
Dear Ladies and Gentleman,
Sikich is pleased to be considered for the reappointment as independent auditors for the Village of Itasca. We believe that
our qualifications, experience and expertise are clearly distinguishable as indicated in the following proposal. The expertise
we possess in the state and local government industry is demonstrated by our clients’ successes, our staff’s involvement in
the industry and our leadership roles in various government associations. Our clients receive the quality and timeliness only
available from a firm of our caliber.
We are prepared to continue to commit the resources necessary to provide services to the Village of Itasca. We will not only
perform the audit, but we will also provide governmental accounting and financial reporting expertise and technical assistance
throughout the year. We understand the scope of the work to be performed and the timing requirements and are committed
to performing the specified services within that timeframe.
We appreciate the opportunity to present this proposal, which is a firm and irrevocable offer for 60 days, and look forward to
the possibility of serving the Village of Itasca.

Sincerely,

Brian D. LeFevre, CPA, MBA
Partner

Sarah Montanari, CPA, MAS
Manager
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EXECUTIVE SUMMARY
We know what’s challenging to the Village of Itasca. Here are the strategies and solutions we recommend for you in order to
face those challenges head-on and achieve success.
Thank you for considering Sikich. We appreciate the opportunity to propose for the Village of Itasca.
Sikich is one of the country’s top 30 Certified Public Accounting firms and a top 10 value-added reseller of technology
products, with more than 1,000 employees serving clients in all 50 states. Clients turn to us for their professional service
needs due to our deep industry knowledge working with organizations of their size and for the caliber of service and attention
we provide—especially when it comes to dedicated, experienced service teams and partner access.
DEFINING YOUR CURRENT CHALLENGES
We recognize this is a time of constant change and ever increasing accountability. The task of the Village finance office is no
longer to report financial results by long-standing standards that are widely known and commonly understood. The task in
today's environment is to keep up with the ever-changing standards from GASB and the Office of Management and Budget
with the new Uniform Guidance. The task is also to keep up with new reporting and accountability requirements from the
state, new automated processing systems, and fringe benefit tax laws.
DEFINING YOUR BEST POSSIBLE SOLUTIONS
These ever-changing standards and accountabilities require adjusting computer systems and internal processes to adapt to
the changing standards and then to report in accordance with the new standards. This shift in the environment has caused a
shift in the Village thinking about an audit firm. We understand that the Village requires a year-round partner, who will assist
the Village in keeping up to date with the standards and provide assistance, when needed, on specialty topics, as well as
someone who can audit to the standards. Sikich is on the leading edge of the standards as they are being developed. We
also have a strong commitment to current and effective technology as our firm has a solid core of technological abilities
supported by a full technology division.
DEFINING YOUR FUTURE SUCCESS
Additional details around our audit-specific capabilities are included in the next section of this document. These capabilities,
in combination with our timely completion and issuance of your reports, will not only fulfill your current needs, but will
undoubtedly drive stability for the Village of Itasca.
Throughout the following paragraphs, you will find summaries of each section within this proposal. We encourage you to
review each section in its entirety to gain a detailed understanding of how we can help you build your bottom line and achieve
success.
WHY THE VILLAGE OF ITASCA SHOULD SELECT SIKICH
Clients turn to us because our professionals are uniquely qualified to provide the service and industry expertise necessary to
drive their organizational success. Specifically, Sikich offers the access to resources, decades of experience and passion for
action necessary to face your challenges head-on with you.
PARTNER, SUPERVISORY AND STAFF QUALIFICATIONS AND EXPERIENCE
A crucial component to the Village of Itasca’s success is working with a team completely dedicated to the government
industry, ensuring that those individuals understand your challenges and what it takes to realize success. Your engagement
team is made up of senior professionals who will provide the expertise, insights and responsiveness your organization
requires.
SPECIFIC AUDIT APPROACH
Our approach is always holistic, forward-thinking and customized for the Village of Itasca’s specific needs. We operate in a
way that provides full attention to evaluating significant areas, including those that present the greatest risk and where new
opportunities for financial and operational improvement may exist.
SCOPE OF SERVICES FOR THE VILLAGE OF ITASCA
The scope of our work for the Village of Itasca is outlined in the following proposal. We want to invest in what we hope will
become a long-lasting relationship with the Village of Itasca, which is why we commit to delivering the results the Village of
Itasca requires. The timeline of the engagement on which we are proposing is outlined in this section.
We would be honored to continue to call the Village of Itasca our client and look forward to working with you.
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TECHNICAL PROPOSAL
STATEMENT OF INDEPENDENCE
Sikich has evaluated its independence from the Village of Itasca in accordance with generally accepted auditing standards,
the Governmental Auditing Standards, 2018 revision, published by the U.S. Government Accountability Office, and the AICPA
Code of Professional Conduct. Based upon our evaluation, Sikich is free of any personal and external impairment with respect
to the Village of Itasca, and is independent with respect to any non-attest services provided to the Village of Itasca, both in
fact and in appearance to any knowledgeable third party.
LICENSE TO PRACTICE IN ILLINOIS
Sikich is a licensed Public Accountant Limited Liability Partnership in Illinois (license #066-003284). All of the partners
assigned to the engagement are registered and licensed Certified Public Accountants (CPAs) in Illinois. In addition, all of the
professional staff assigned to the engagement are full time staff and are either registered Certified Public Accountants or are
completing the exam.
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SCOPE OF SERVICES FOR THE VILLAGE OF ITASCA
We will exceed your expectations by conducting and delivering on a high-quality engagement within your required timeline—
all for a reasonable fee.
We are proposing to provide the following services to the Village of Itasca:
▪ Audit of basic financial statements Village of Itasca for the fiscal year ending April 30, 2022.
▪ Reproduction and formatting of twenty (20) hard copies and an electronic copy (.pdf) of the annual financial report
(electronic copy of report provided by the Village);
▪ Preparation of twenty (20) hard copies and an electronic copy (.pdf) of the management letter for the Village,
communicating any material weaknesses and significant deficiencies found during the audit and our recommendations
for improvement;
▪ Preparation of fifteen (15) copies and an electronic copy (.pdf) of the separately issued Itasca Police Pension Fund
annual financial report;
▪ Preparation of two copies and the electronic filing of the Annual Financial Report (AFR) filed with the County Clerk and
State Comptroller;
▪ Preparation of fifteen (15) copies of the Single Audit Report, if applicable;
▪ Retain workpapers for five (7) years in accordance with firm standards;
▪ Reporting to the Board of Trustees in accordance with Statement on Auditing Standards (SAS) No. 114,
Communications with Those Charged with Governance; and
▪ Exit conference(s) with Village Officials to present the completed audit and related materials.
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ADDITIONAL RESOURCES AND SERVICES
With more than a dozen services, our areas of expertise are oftentimes complementary of one another. How else can we help
you meet your government’s goals?
Many times, the challenges for which you enlist Sikich’s help may be faced more effectively by integrating several of our
services. Take a look at what we offer, and talk to your engagement partner about how these services may complement what
you are already seeking.
DISPUTE ADVISORY
Disputes of any kind or size can be difficult to handle on your own. For example, what would happen if you began suspecting
employee fraud within your organization? A dispute advisory expert can handle every aspect, from insurance claim
preparation and being the liaison with law authorities, to creating a fraud prevention program and improving your
organization’s internal controls.
HUMAN RESOURCES
Your people are a large part of what makes up your organization. Recruiting, training and retaining employees are vital parts
of ensuring your organization continues to provide only the best for your constituency. With services such as recruiting and
onboarding, compensation and compliance, employee benefits and more, you can better understand what will keep your
employees happy and productive.
MARKETING
The effectiveness of your marketing efforts can make or break your organization’s success. From eye-catching logos to print
and digital collateral, every piece must work for an intended audience. By delivering the right stories and amplifying those
messages, you will properly position your organization in the marketplace.
PROCESS IMPROVEMENT
Processes truly define organizations, but are often forgotten when seeking root causes to problems or managing more efficient
and effective services. Improvements to existing processes―ranging from development review to utility billing―have the
potential to decrease cycle time, increase quality and result in higher customer satisfaction. Sikich employs a customercentric approach to process improvement by involving internal and external customers to understand and make meaningful
improvements while continuing to meet their needs.
PUBLIC RELATIONS
Achieve a higher media profile, greater mindshare among your constituents and proper positioning in the marketplace with a
thoughtful, research-based and integrated approach to public relations. From overall positioning to media relations, conveying
the right stories to the right people is critical in an effective public relations program.
TECHNOLOGY: IT SERVICES
Staying ahead of, or even simply keeping up with, continually changing and complex technology developments can be
challenging. Organizational management software, cloud solutions, strategic information technology and IT consulting can all
drive your organization toward increased productivity—if implemented the right way.
TECHNOLOGY: SECURITY AND COMPLIANCE
Keeping your organization safe from data breaches and other information security concerns is critical, especially given the
vast number of organizations that have been compromised in the last couple of years. Understand where the vulnerabilities
in your network lie by obtaining independent, unbiased and technically qualified security assessments—from penetration
testing to forensic analyses.
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FEE PROPOSAL
PROPOSAL COST SUMMARY
Schedule of professional auditing services rendered based on the following not-to-exceed fees:
2022
Village
Annual Financial Report Preparation

$

43,093

2023
$

44,386

2024
$

45,717

3,788

3,902

4,019

828

853

879

Single Audit*

4,827

4,971

5,121

Police Pension

4,238

4,365

4,496

Comptroller’s Report

* The single audit report fee would only be applicable if the Village expends more than $750,000 in federal awards in a fiscal
year.
If the Village does not require a single audit and a GAGAS opinion is still required for the State of Illinois GATA compliance,
the fee would be 50% of the Single Audit fee noted above.
FIRM SUBMITTING PROPOSAL
Sikich LLP

Signature of Authorized Representative
Brian D. LeFevre
Name of Authorized Representative
Partner
Title
1415 W Diehl Road, Suite 400, Naperville, IL 60563
February 11, 2022
Date
(630) 566-8505
Phone Number
These fees assume that the Village of Itasca will provide the auditors with electronic copies of adjusted trial balances by
individual funds, a year-to-date general ledger with details of postings to all accounts, subsidiary ledgers that agree or are
reconciled to the general ledger, and will prepare certain schedules of account analysis and confirmations of account
balances.
We invoice our clients on a monthly basis as services are provided. Payments for all services are due within 60 days of receipt
of an invoice. Invoices not paid within 60 days are assessed a finance charge of 1 percent per month (12 percent annually).
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ADDITIONAL SERVICES
SCHEDULE OF HOURLY RATES
For any additional services required by the Village, we would negotiate our fees based on the following standard hourly
rates through December 31, 2022, subject to change on an annual basis:
Partner

$

520

Director

440

Manager

335

Senior

245

Staff

225
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EXHIBITS
We know you likely have many more questions for us. Take a look at the attached documents for additional information about
our firm and those who will work with you.
STATE & LOCAL GOVERNMENT SERVICES
FIRM PROFILE
PEER REVIEW
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ACCOUNTING, AUDIT & TAX SERVICES

GOVERNMENT
SERVICES

Government agencies experience increasing pressure to be more
effective, efficient and transparent.

TEAM LEADER

As a government leader, you know how important it is to find a professional
services partner that can strategize, plan and implement solutions to meet the
goals of your organization.

SERVICES SIKICH PROVIDES:
• Accounting, Audit, Assurance & Tax

• IT Services

• Business Valuation

• Marketing & Communications

• Fraud Services for Governments

• P
 ension Fund Accounting
& Consulting Services

• ERP & CRM Software
• Human Capital Management & Payroll

ANTHONY CERVINI
CPA, CFE
PARTNER-IN-CHARGE

T: 630.566.8574
E: anthony.cervini@sikich.com

• Retirement Planning

• Insurance Services
Whether you represent a general purpose local government or special district,
Sikich will help you meet your goals by providing professional guidance in your
accounting, marketing, human resources, technology and other advisory functions.

WHY SELECT
SIKICH?

Experience unparalleled commitment and high-quality, timely services when you
partner with the experts at Sikich. For more than 30 years, we have provided:

Our team works devotedly
with units of local
government like yours
to provide the resources
required to help you
focus on managing your
organization, while we take
care of everything behindthe-scenes.

• A highly skilled staff and management team entirely dedicated to government services
• An in-depth understanding of the governmental fiscal, management, operating and
regulatory environments
• Timely and cost-effective service delivery

WHO WE SERVE:
Our government clients represent a wide range of industry sectors including:
• Counties

• Forest Preserve Districts

• Cities

• Public Libraries

• Villages

• Community Colleges

• Townships

• School Districts

• Other Special Districts

• Water Authorities

• Pension Plans

•W
 ater Reclamation Districts

• Park Districts

• S
 tate Departments & Agencies

©2022 Sikich LLP. All Rights Reserved.
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TITLE HERE
GOVERNMENT
SERVICES

ABOUT SIKICH

OUR EXPERTS

TAMMY ALSOP

DAN BERG

ANGELA DORN

E: tammy.alsop@sikich.com

T: 630.566.8535
E: dan.berg@sikich.com

E: angela.dorn@sikich.com

FRED LANTZ

BRIAN LEFEVRE

CHAD LUCAS

T: 630.566.8557
E: fred.lantz@sikich.com

T: 630.566.8505
E: brian.lefevre@sikich.com

T: 217.862.1724
E: chad.lucas@sikich.com

JIM SAVIO

MIKE WILLIAMS

MARTHA TROTTER

T: 630.566.8516
E: jim.savio@sikich.com

E: mike.williams@sikich.com

T: 630.566.8581
E: martha.trotter@sikich.com

CPA, CFE
PARTNER

CPA
DIRECTOR

CPA, MAS
PARTNER

CPA
PARTNER

CPA, MBA
PARTNER

CPA
PARTNER

CPA
PARTNER

CPA
PARTNER

Sikich LLP is a global company
specializing in technologyenabled professional
services. With more than
1,000 employees, Sikich
draws on a diverse portfolio
of technology solutions to
deliver transformative digital
strategies and ranks as one
of the largest CPA firms in
the United States. From
corporations and not-forprofits to state and local
governments, Sikich clients
utilize a broad spectrum of
services and products to help
them improve performance
and achieve long-term,
strategic goals.

CPA
PARTNER

Securities offered through Sikich Corporate Finance LLC, member FINRA/SIPC. Investment advisory
services offered through Sikich Financial, an SEC Registered Investment Advisor.

©2020 Sikich LLP. All Rights Reserved.
©2022
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FIRM
PROFILE
SIKICH TOTAL REVENUE

ORGANIZATION
Sikich LLP, a leading professional services firm specializing in accounting,
technology, investment banking* and advisory services**, has 1,000+
professionals throughout the country. Founded in 1982, Sikich now ranks
within the country’s top 30 largest Certified Public Accounting firms and
is among the top one percent of all enterprise resource planning solution
partners in the world. From corporations and not-for-profits to state and
local governments, Sikich clients can use a broad spectrum of services and
products that help them reach long-term, strategic goals.

INDUSTRIES
Sikich provides services and solutions to a wide range of industries. We have
devoted substantial resources to develop a significant base of expertise and
experience in:
AGRICULTURE

AUTOMOTIVE

CONSTRUCTION
& REAL ESTATE

DISTRIBUTION & SUPPLY
CHAIN

GOVERNMENT

HIGH-TECH

LIFE SCIENCES

MANUFACTURING

NOT-FOR-PROFIT

PRIVATE EQUITY

PROFESSIONAL SERVICES

STATISTICS
2020 Revenue ..................................................................................................... $184.2M
Total Partners ............................................................................................................ 100+
Total Personnel ......................................................................................................1,000+

SERVICES

ACCOUNTING, TAX & ASSURANCE

Personnel count as of 2020

TECHNOLOGY
• Business Application
• Cloud & Infrastructure
• Consulting & Implementation
• Security and Compliance
• Digital Transformation Consulting

ADVISORY
• Business Succession Planning
• Insurance Services
• F orensic and Valuation Services
• Human Capital Management & Payroll Consulting
• Investment Banking
• Marketing & Communications
•Retirement Plan Services
Akron, OH
(330) 864-6661

Crofton, MD
(410) 451-5150

Milwaukee, WI
(262) 754-9400

Princeton, NJ
(609) 285-5000

Alexandria, VA
(703) 836-1350

Decatur, IL
(217) 423-6000

Minneapolis, MN
(331) 229-5235

Springfield, IL
(217) 793-3363

Boston, MA
(508) 485-5588

Indianapolis, IN
(317) 842-4466

Naperville, IL
(630) 566-8400

St. Louis, MO
(314) 275-7277

Chicago, IL
(312) 648-6666

Los Angeles, CA
(877) 279-1900

Peoria, IL
(309) 694-4251

St. Louis, MO
(636) 532-9525

©2021 Sikich LLP. All Rights Reserved.

Washington, MO
(636) 239-4785

• Supply Chain
• Transaction Advisory Services
• Wealth Management

* Securities offered through Sikich Corporate Finance LLC, member FINRA/SIPC.
** Investment advisory services offered through Sikich Financial, an SEC Registered
Investment Advisor.
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FIRM PROFILE
CERTIFICATIONS
All professional accounting staff with more than one year of
experience have earned or are working toward earning the
Certified Public Accountant designation. Sikich is a member of the
American Institute of Certified Public Accountants’ Governmental
Audit Quality Center and the Employee Benefit Plan Audit Quality

Center. We adhere to the strict requirements of membership,
which assure we meet the highest standards of audit quality. In
2020, Sikich received its 11th consecutive unmodified (“pass”)
peer review report, the highest level of recognition conferred
upon a public accounting firm for its quality control systems.

AWARDS
2018-2021
• 2021, 2020 Great Place to Work®
•2
 020, 2019 Oracle® NetSuite 5 Star Award
• 2019/2020, 2018/2019 Inner Circle for
Microsoft Dynamics

• Accounting Today Top 100 Value Added
Reseller Stars (VARs) - ranked top 10

• Chicago’s Best and Brightest Companies
to Work For®

• Best Places to Work in Illinois

• Boston’s Best and Brightest Companies
to Work For®

• Best Places to Work in Indiana
• Milwaukee’s Best and Brightest
Companies to Work For®

• Bob Scott’s Top 100 VARs

• Bob Scott’s Top 100 VARs

• Best Places to Work in Illinois

• Chicago Tribune’s Top Workplaces

• Accounting Today Top 100 VARs

• Milwaukee’s 101 Best and Brightest
Companies to Work For®

• Crain’s List Chicago’s Largest Privately Held
Companies

• Best Places to Work in Indiana

• Boston’s 101 Best and Brightest
Companies to Work For®

• Accounting Today Top 100 Firms - ranked
top 30 nationally

2017

• Vault Accounting Top Ranked
• When Work Works Award
• WorldatWork Work-Life Seal of Distinction
• Microsoft Dynamics Inner Circle and
President’s Club

• Chicago’s 101 Best and Brightest
Companies to Work For®

• National Best and Brightest in Wellness

• Milwaukee Journal Sentinel Top Workplaces
in Milwaukee

• National Best and Brightest Companies to
Work For

SIKICH IS PROUD TO BE PART OF:
PRIMEGLOBAL
PrimeGlobal is one of the top five largest associations of independent accounting firms in the world,
providing a wide range of tools and resources to help member firms furnish superior accounting,
auditing, and management services to clients around the globe.
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