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July 22,2019

VIA U.S. MAIL AND ELECTRONIC MAIL

Michael Roth

Ice Miller LLP

2300 Cabot Drive

Suite 455

Lisle, IL 60532-4613
Michael. Roth@icemiller.com

Re: Haymarket’s proposal in Itasca

Dear Mr. Roth:

As you are aware, the potential for a new Haymarket facility at the Holiday Inn-Itasca has
generated many questions and concerns from the people of Itasca. At a recent board meeting, a
number of community members expressed their concerns openly and candidly. Subsequently, both
at a separate meeting and a recent community event, several residents have stopped me to ask
various questions about Haymarket and the proposed facility. I find myself unable to answer them
as fully or completely as I would like. It is important as we move through this process that I can
address the concerns of my community as completely and transparently as possible.

To that end, I am enclosing a list of questions, that will best equip me to provide information to
my community. While not an exhaustive list, answers to the attached questions will provide much-
needed answers to the concerns of many people in Itasca. I respectfully request that you or your
client review these questions and provide answers as soon as possible.

Sincerely,

Village President

Encl.



Questions for Haymarket

. How many people do you expect to treat in the new facility?
la. How many do you treat downtown?

1b. How many do you treat in Uptown?

lc. How many do you treat in Lake County?

1d. Describe the nature of each treatment facility.

What amount of time does a resident spend with the facility?

2a. Do you offer outpatient programs?
2b. Describe the amount of daily traffic (vehicle/foot) at your facilities?

. How do you accept those that need treatment?

3a. Where do patients come from?

3b. Are DuPage residents going to have priority?

3c. Will you take overflow from your other locations?

3d. How many of your residents are in court ordered programs?

3e. Do you accept early diversion treatment residents?

. Who pays for that treatment?

. Where does your funding come from?

. How is your funding structured?

6a. How long do you project Haymarket to have a stable funding source?
. You only have a 2017 Annual Report on your website.

7a. Where is your 2018 Annual Report?

7b. When can we expect to see a 2019 Annual Report?

7c. From the 2017 Annual Report, 11% denotes Supporting Services. What are those?

. What does your security plan look like (internally and externally)?

8a. Who developed the plan?

8b. How often is it reviewed?

8c. Have you had to activate a security response at any of your facilities?
8cl. If so, did it work as planned?
8c2. Please describe the incident and response.

. How would this building be secured?



10.

11.

12.

13,

14,

15.

16.

17.

9a. Will emergency services be able to easily access the building 24/7?
9b. Have emergency services ever had an issue with ease of access in the past?

Who is your security advisor?

10a. May we meet with the company?
10b. Do you employ private security guards?
10bl. Are they armed?
10c. How do you determine the amount of private security staff?
10d. Do you use exterior camera surveillance?
10d1. If yes, how long is the footage retained?
10d2. Does staff at the location have immediate, on-site retrieval access of any

surveillance footage?
10e. Are you asking to put a fence around the property? If so, what kind of fence?

What does your EMS plan entail?
11a. Do you have a contract with a private ambulance service?

11b. Will you be retaining private contract ambulance services for Itasca?
11c. Can you give us a five-year lookback on emergency or EMS calls on your facilities?

Are people using your facility allowed to leave?

12a. Do you expect law enforcement to assist in recovering an AWOL resident?
12b. Has this happened in the past, if so, how many times in the last 5 years?

12c. What type of support services do you provide for a patient who wishes to leave
early?

How do you work with local municipalities for emergency services?

What type of internal medical staffing to you intend to have?

14a. What types of medical emergencies can be treated at the facility?
14b. If there is a medical emergency for a patient or staff member, what resources do you

expect Itasca to provide?

How did you come up with the Itasca location?
How many jobs do you expect to provide?

16a. What types of jobs will be available?

16b. How do you hire?

16¢. Will you be moving people from other facilities to this proposed site?

How do you run as a treatment facility?



17a. What is your management structure?
17b. How many of your staff have medical degrees?
17b1. What degrees?

18. You are interested in moving into Itasca, how is Haymarket going to become a part of our
community?

18a. Do you have community outreach programs in place at other facilities?
18b. What does your corporate social responsibly plan offer for Itasca?

19. Who do you think is going to help Itasca fund for public safety services needed by
Haymarket?



